Indigenous Equity & Employment Inclusion — Policy Template

Note: This policy template is a general guide to help organizations get started. We have not
generated a complete policy framework but rather provided example statements, policies
and procedures / protocols that workplaces can expand upon.

Example Purpose Statement

Our organization recognizes that Indigenous Peoples have experienced generations of
colonialism, displacement, discrimination, and systemic barriers that continue to
influence access to employment, economic participation, and career advancement. We
acknowledge that these realities have also limited organizations from benefiting fully from
Indigenous knowledge, perspectives, leadership, and innovation.

Meaningful reconciliation requires more than statements of support. It requires intentional
relationships, equitable opportunities...

Building an inclusive workplace that values Indigenous employees and perspectives
strengthens our organizational capacity by:
e attracting and retaining talented employees;
¢ strengthening leadership and decision-making through diverse perspectives;
e improving relationships with Indigenous communities and partners;
o fostering innovation and organizational learning.

This policy supports our commitment to advancing reconciliation by implementing the
principles of the Truth and Reconciliation Commission of Canada's Call to Action #92 and
the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP).

Example Guiding Principles - Our work will be guided by the following principles:

Respect - We value Indigenous people, cultures, knowledge systems and lived experience.
Reciprocity — Mutually beneficial, collaborative, relationships based on shared learning.
Relationship — Trust is built through consistent engagement over time.

Equity — This requires intentional actions that address historical / systemic barriers.
Self-Determination — Indigenous Peoples determine their own priorities, and participation.
Accountability — Progress will be measured, reported and used to improve our practices.

Continuous Learning — Cultural humility requires ongoing learning, reflection and
organizational improvement.




Policy Statement

Our organization is committed to creating a workplace where Indigenous people have
equitable access to employment, professional development and career advancement.

Indigenous workplace equity is considered an essential component of organizational
excellence, workforce sustainability and community partnership. Indigenous perspectives
will be incorporated into organizational planning, and decision-making where appropriate.

Leadership at all levels shares responsibility for implementing this policy.

1. Community Partnerships

Policy - We will develop and maintain respectful, reciprocal relationships with Indigenous
communities, organizations and service providers to strengthen organizational capacity
while supporting shared community priorities.

Procedures

Our organization will:
e establish long-term relationships rather than project-based engagement;

¢ identify mutual opportunities for employment, education, procurement and
community capacity-building;

¢ meetregularly with Indigenous partners to exchange knowledge and receive
feedback;

e Etc. ...

2. Leadership Commitment and Accountability

Policy - Senior leadership is responsible for creating an organizational culture where
Indigenous workplace equity is integrated into strategic planning, operational decision-
making and performance management.

Procedures - Leadership will:
e incorporate Indigenous equity objectives into organizational planning;
¢ allocate sufficient resources to implement this policy;
e participate in Indigenous learning opportunities;

e identify and remove systemic barriers. Etc. ...



3. Staff and Board Learning

Policy - Creating an inclusive workplace requires continuous learning. Employees,
managers and Board members are expected to increase their understanding of Indigenous
history, rights, cultures and contemporary realities while developing practical workplace
inclusion skills.

Learning will include:
¢ Truth and Reconciliation Commission Calls to Action;
¢ United Nations Declaration on the Rights of Indigenous Peoples;
e Treaties and Indigenous rights;
¢ Intercultural competency / Cultural Safety;

e Etc.

Procedures - Our organization will:
e promote Indigenous Equity training
¢ promote Indigenous-led cultural training and educational resources;
e support self-directed learning opportunities;

e Etc. ...

4. Recruitment, Hiring and Onboarding

Policy - We are committed to ensuring Indigenous Peoples have equitable access to
recruitment, hiring, onboarding, and career advancement / leadership opportunities. Etc.
Procedures - Our organization will:

e distribute external job postings to Indigenous organizations and community partners;

e encourage Indigenous applicants where representation is limited;

e review job descriptions to eliminate unnecessary barriers and credential requirements;

e Etc. ...

5. Indigenous Employee Experience and Career Development

Policy - Recruitment alone does not create inclusion. Our organization is committed to
creating a workplace where Indigenous employees experience belonging, respect, etc. ...



Procedures - We will:
e« provide mentorship and career development opportunities;
e conductregular employee check-ins;
e support leadership development and succession planning;

¢ seek confidential feedback from Indigenous employees re. workplace inclusion;

6. Indigenous Procurement and Economic Reconciliation

Policy - As part of our Indigenous Community Engagement work, our organization will
develop an Indigenous Procurement Strategy (IPS), and seek opportunities to procure cost-
effective goods and services from Indigenous-owned businesses, and service providers.

7. Indigenous Knowledge, Elders and Honoraria

Policy - Indigenous knowledge holders, Elders, Knowledge Keepers and Indigenous
facilitators provide valuable expertise that strengthens organizational learning and
decision-making. Etc. ...

Procedures

Staff responsible for engaging Indigenous knowledge holders will:
e consult supervisors regarding appropriate protocols and budgets well in advance;
¢ seekguidance from Elders, or Indigenous organizations regarding cultural protocols;
e provide culturally appropriate gifts where requested or appropriate;
e ensure honoraria are processed promptly, and paid on the day of participation and;

e ensure compensation appropriately reflects preparation, travel, time and expertise.

8. Indigenous Self-Identification

Policy - The organization will communicate our strong support for voluntary and
confidential Indigenous self-identification for employees and applicants. Etc. ...

9. Respectful Workplace

Policy - Discrimination, racism and harassment directed toward Indigenous people will not
be tolerated. Employees are expected to contribute to a workplace characterized by
dignity, respect, cultural safety and inclusion. Etc. ...



10. Measurement and Accountability

Purpose - Meaningful organizational change occurs when commitments are translated into
everyday practices and reinforced through accountability. Etc. ...

Policy - The organization will implement an Indigenous Workforce Equity Framework using
quarterly measurement, reporting and continuous improvement.

Quarterly Indicators

Workforce Representation
¢ Indigenous applicants / Indigenous interviews / Indigenous hires, etc.
Employee Experience
¢ Indigenous employee inclusion survey results
¢ Sense of belonging, etc. ...
Learning and Capacity Building
¢ Completion of Indigenous equity training
e Participation in Indigenous cultural learning, etc.
Community Relationships
o Collaborative initiative outcomes
e Joint events and activities, Etc.
Organizational Leadership (Evidence of Indigenous Inclusion ‘Champions’)
¢ Progress on Indigenous employment objectives
e Leadership participation in quarterly reviews, etc.
Accountability
Responsibility for collecting and reporting quarterly data:

Quarterly reports will identify measurable progress, employee experience, etc.

The organization may publish an annual summary of Indigenous employment and
workplace equity outcomes to...

For assistance expanding on this template, contact Community Futures Treaty 7, or
RealEyes Capacity Consultants.
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