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Community Futures Treaty Seven has a dual mandate of training to employment,
entrepreneurship, and community economic development.
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Chairman’s Address
Dadanast’ada, Oki, Aba Wathtech
It is with pleasure to be able to report progress and success from the Treaty 7
Community Futures organization for 2021. The organization has shown resilience
and unity throughout the Covid-19 global pandemic. Across Treaty 7, there were a
lot of challenging effects on individuals; individuals who were forced to stay home,
isolate; and those who experienced anxiety or loss. Client management was forced
to take into consideration the pandemic as we had no control of some of these
circumstances. Covid-19 also meant that many of our people, especially our young
people, faced challenges of a reduced labour market and increasing competition
for jobs that exist. Those challenges were and are even greater for people with
disabilities.
Through our effective business background, we took some teachings from the
pandemic, we learned how to work remotely and navigate communications better
while respecting that business had to continue but in a safe way. In many cases, we
have also elevated the creativity of interaction between professionals and clients,
within organizations as never before. The organization improved on interactions to
ensure programming, as well as personal development initiatives, were still being
delivered. The feedback has been positive, and we have developed best practices
that will inform our work and successful programs in the future. Ultimately, we are
progressive in attaining better client stats than pre-pandemic.
Many hands have contributed to the continuity and success of our services and
programs offered this past year. I would like to thank the General Manager, Sandford
Big Plume, the staff of CFT7, and the Board of Directors for your dedication and time.
Through our collective strength and prayers, I remain hopeful that we will continue to
support one another. We look forward to enhanced services and program offerings
this year and next. Thank you
Respectfully,

Leon Littlelight
Chairman, Community Futures Treaty 7

page 5

General Manager’s
Address
On behalf of the Shareholders, Board of Directors, and staff of Community Futures
Treaty Seven (CFT7), we are pleased to present our annual report of operations and
finances for the Fiscal Year 2019–2021.
CFT7 has a dual mandate of training to employment and entrepreneurship for First
Nation members in the Treaty 7 Territory Red Deer to the U.S. border. These dual
mandates are funded under separate funding agreements with Employment and
Social Development Canada (ESDC) and Western Economic Diversification (WED).
We also receive special project funding throughout the year from the Province of
Alberta. The partnership we have with Alberta has proven to be successful as it
meets our common goals of First Nation economic development and employment.
We are very proud of our results as outlined in this report and I credit the staff in
both departments for their hard work and dedication. We look forward to serving
the members of Treaty 7 in the upcoming fiscal year. We also look forward to
continuing our partnership with both levels of government and the private sector.

Sandford Big Plume
General Manager, Community Futures Treaty 7
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Shay Yellow Horn

Sr. Labour Market Consultant

Johnathon Red Gun

Disability Employment Coordinator

Indigenous Skills &
Employment Training
Program (ISETP)
MISSION STATEMENT
As the Indigenous Agreement Holder, Community Futures Treaty Seven supports
all First Nations individuals to obtain and maintain meaningful employment based
on community needs through the provision of training in the Treaty Seven Territory.

VISION STATEMENT
CFT7 is a leader in economic development, and employment and training best
practices, advising and collaborating with Treaty Seven First Nations and their
members to build on collective and unique strengths and successes, respecting
cultural diversity and political autonomy.

OVERVIEW
Community Futures Treaty Seven has been managing Labour Market Agreements
for over 25 years and is the ISETP Agreement Holder in Southern Alberta.
The ISETP Agreement came into effect on April 1st, 2019 and is a 10-year agreement
between CFT7 and Employment and Social Development Canada. ISETP replaced
the former Aboriginal Skills Employment and Training Agreement which was a
5-year agreement.
The purpose of the ISETP Agreement is to create programs and services designed
to assist Indigenous people to participate in the Canadian Labour Market. At CFT7,
ISETP Funds are divided into four areas, General Labour Market, Youth, Persons with
Disabilities as well as Childcare spaces.
ISETP Sub-Agreements exist between CFT7 and the Treaty Seven Bands. This is
the mechanism used by the bands to deliver and manage their own labour market
programs and services on-reserve. CFT7 also provides funds to four Indigenous
Urban Employment Centres located in Red Deer, Medicine Hat, Calgary and
Lethbridge and are designed to offer employment and training services to offreserve Indigenous people residing in one of these urban areas.
All Indigenous people can access employment services at one of the eleven onreserve or urban employment centres depending on their place of residence.
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Treaty 7 On-Reserve
Employment and Training
Services
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Piikani Employment
Services
PO Box 3318 Brocket AB T0K 0H0

403.965.2932

403.965.2002

PIIKANINATION.COM/PIIKANI-EMPLOYMENT-SERVICES

CAREER COUNSELLING (50 CLIENTS)

General Statement

• Assess the employment and training needs of clients

Piikani Employment Services provides training for the ready,
willing, and able clients that allows direct entry into the
labour market. The following programs are offered yearly to
all Piikani Nation members residing in urban and on-reserve
and other First Nations members residing on the Piikani
Nation. Priority is given to on-reserve residents.

• Liaison with educational institutions for quality
training
• Network with organizations both on and off reserve

INTERVIEW & JOB READINESS (142 CLIENTS)
• Individual support for interviews, employment
maintenance, and employment readiness
• Clients are assisted with preparing, updating
resumes, and cover letters

ON-SITE SERVICES (250 CLIENTS)
• Computer lab, internet, and telephone access
• Job board and resource centre

JOB CREATION (FEB. 4–MAR. 29, 2019)
Piikani Housing Authority

4

KHC

3

Recreation

2

2019–2022

Administration

2

PROGRAM FUNDING

TKS

1

Training programs

19

Non-funded employment & training assistance

60

Funding assistance, tuition, living allowance &
employment supports

40

Job creation

YOUTH WORK EXPERIENCE (JAN. 28–MAR. 29, 2019)

12

YOUTH PROGRAMS (15–30)
Post-secondary & university students
High-school graduates
Youth initiatives

15
20
12
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Employment Services

2

PPCS

2

Creative Designs

2

Napii Friendship Centre

2

Piikani Daycare

1

Whispering Winds

1

Outlands

1

PBOE

1

PROGRAMS
Home Care

ON-SITE SERVICES
• Computer lab, internet, and telephone access

15

Construction

6

Job Coach

1

Chainsaw Training

7

Fire Tack Training

7

• Job board and resource centre

Programs
POST SECONDARY & UNIVERSITY
ELIGIBILITY: Must be a full-time student during the 2019–
2020 academic year and return as a full-time student in the
2020–2021 academic year.

PROGRAMS (2019–2020)
• Adult upgrading/GED
• Class 4 Driver’s License

• Call for applicants

• EMS and LPN

• Start date: May 2020

• Firefighting and Security
• Contract Welding

HIGH SCHOOL
ELIGIBILITY: Must be a full-time student during the 2019–
2020 academic year and returning as a full-time student in
the 2020–2021 academic year

OPPORTUNITIES
• Riversdale
• Castle River Ridge -31MW -7 Turbines

• Start date: July 2020

• Riverview -115MW -28 Turbines
• Burton Creek -Compressor Station -30MW

PERSONAL DEVELOPMENT FOR YOUTH PROGRAM

• 200-man Camp Maycroft

ELIGIBILITY: Out of school for one year; youth finding it
difficult to find employment and/or returning to school.
Consideration to recruit five high-school graduates with
knowledge and employability skills (no diploma) and five
youth in receipt of social assistance.

2020–2021
PROGRAM FUNDING
• Training programs

• Training for 12 youth

• Non-funded employment and training assistance

• Training dates: January 6, 2020 to March 27, 2020

• Funding assistance, tuition, living allowance, and
employment support

• Work Experience: April 6, 2020 to June 26, 2020

• Job creation

ADULT EDUCATION
• 10 recruited for GED

YOUTH PROGRAMS (15–30)

• 4 upgrading

• Post-secondary and university students

• Training Dates: January–April 2020

• High-school graduates

• Coordinator funded by PES

• Youth initiatives

• Norquest providing training funded by PES
• PBOE providing living allowance for upgraders

CAREER COUNSELLING

• PES providing living allowance for GED

• Assess the employment and training needs of clients
• Liaison with educational institutions for quality
training

IRONWORKER TRAINING
• Recruited 18 participants

• Network with organizations both on and off reserve

• Ironworker: 3 weeks training (Jan. 6–24, 2020)

INTERVIEW AND JOB READINESS

• Pipefitter: 2 weeks training (Jan. 27–Feb 7, 2020)

• Individual support for interviews, employment
maintenance, and employment readiness

• Carpentry: 2 weeks training (Feb. 10–21, 2020)
• Academic prep: 4 weeks (Mar. 2–27, 2020)

• Clients are assisted with preparing and updating
resumes and cover letters
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HEALTH CANADA CLIMATE CHANGE & HEALTH
ADAPTATION PROGRAM
• Start date: May 2019
• Completion date: June 2020
• 1 coordinator, 2 youth (completed Sept. 20, 2019)
• Capacity building
• Traditional knowledge assessment
• Water quality monitoring
• Funded by Piikani Health

SAFETY CERTIFICATION
• First Aid for firefighters
• February/March 2020

DRIVER TRAINING
• Open to anyone that requires class 7
• March/April 2020

TRAINING INITIATIVES FOR 2020
• Heavy equipment
• Tiny home project
• Environment monitors
• Labour force survey
• Grassy mountain/Riversdale requirements

PARTNERSHIP
• Castle Ridge Wind Turbine
• Burton Creek Project
• Morgan Construction
• Royal Camp
• Ironworkers Local 725
• Trans Can Energy
• Grassy Mountain
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Blood Tribe Employment
Skills and Training
PO Box 319, Standoff AB T2W 6H6

403.737.8148

403.737.8149

Blood Tribe Employment & Skills Training is the employment
office of the Blood Tribe. With over 12,000 members, we
work with partners looking for employment opportunities
in Cardston, Fort Macleod, Lethbridge, and Calgary. BTEST
works with Piikani, Siksika, Saamis in Lethbridge and
Aboriginal Futures in Calgary to ensure clients have access
to all employment services and can access funding for
training and other purposes. BTEST provides programs and
services that assist our community in taking steps towards
their employment goals. The department can provide
service for clients attending training of up to one year in
length and employment support. Our services are divided
into four main areas.

A core group oversees the whole career fair, planning and
preparing implementing and organizing, food & beverage,
and volunteers. We annually host approximately 40-55
vendors/booths. Booths consisted of post-secondary
institutes, vocational/training institutes as well as employers
hiring on the spot. Approximately 350 people attend
the event each year. BTEST was proud to host a two-day
youth conference and Career Fair this year in November.
Partnering with Lethbridge College to implement a handson career fair. Blood Tribe youth had the opportunity to not
only hear about careers but also be able to try out tools,
clothing, “fix”, “drive” and create a real-life experience
to further provide insight into careers. The department
continues to strive for opportunities to bring careers closer
to home helping our community access opportunities they
would not have known.

Employment Service
The Blood Tribe offers a variety of services to the public.
BTEST maintains close connections with all HR departments
on the reserve, gets updates from the province, and
has connections with major employers in the region to
ensure clients have the latest updates in terms of job
opportunities. The job postings are shared on numerous
sites including the BTEST Facebook page. The Employment
Centre offers computers, access to information on
resumes, cover letters and one-on-one support with
Jaime Blood, our Employment Officer. BTEST ensures we
have a strong tie to the community by participating in
career fairs, employment fairs, open houses and other
community events. Another important aspect of the office
is working with employers for job opportunities on-reserve.
BTEST can assist employers in offering employment fairs
at locations here on the reserve. We assist companies in
attracting workers from the Blood Tribe. The Employment
Centre annually sees over 200-300 clients that access
non-funded services every year. Many move on to access
other funded interventions.
BTEST partners with Red Crow College and Kainai High
School to host the annual Mokakit Iikakimaat Career Fair.
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Individual Funding

In-House Programs

Every year many of our clients require specialized services
and programs. This may include transition programs, trades
programs, non-certified industry-recognized programs
and shorter-term programs by private institutions. We
work closely with our clients to determine how the program
may assist the client in accessing employment. Our clients
must complete career research and develop training plans.
We also fund training programs up to one year in length
including tuition, books and supplies, childcare, and living
allowance. We work with Employment Insurance to help
clients access other funding which might assist them.
As well for programs that require private institutions,
the department will cost-share with the client to ensure
greater commitment to the program.

BTEST works with employers’ on-reserve and regionally to
help clients’ access employment opportunities through
training. One way we reach this goal is to help by offering
training for employers looking for workers. All training
programs operated by BTEST must have an employer at the
table to partner before running the program. The employer
assists by determining what skills are necessary for the
new workers. The employer also is part of the recruitment
process and hires many of the trainees upon completion
of the program.
In 2019-2020 we funded the Niitsitapi Education Assistant
Certificate Program: 15 Total, 13 Completed, 10 Employed.
The Program has had a good outcome from training to
being hired as EA’s within the KBE schooling system and
surrounding school districts. This fiscal year we had one
student, who didn’t not complete the previous year,
complete the training and was hired with a school in
Lethbridge. We funded in partnership with the Blood Tribe
Police the Police Training Program: 3 total, 3 completed, 3
employed with Blood Tribe Police as Officers. We funded
the Early Childhood Education Certificate Program (InProgress): 17 total, 4 going to complete on time, 4 completing
at a later date; all who complete will have full-time positions
in daycares in Lethbridge at Opokasin and at the Standoff
Day Care in Standoff. BTEST also partnered with Saamis
to fund 8 seats in a joint training program surrounding
carpentry, office assistant positions and front-line cooking.

The value of our services is that working with our clients on
a monthly basis helps them when they need further support
and ensures they have a greater chance of completing
the program. Developing strong training plans that lead
to employment help the client develop a long-term path.
Ultimately the program provides support for clients who
need the last step before reaching their employment goals.
The service helps with basic support including work gear,
safety tickets, government testing fees, professional fees
for new workers, limited relocation, etc. In 2019-2020 we
had 36 clients total, 30 employed. 31 safety ticket clients,
all employed and 9 work gear clients. This program often
helps clients who need assistance in reaching their final
employment goals.
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Youth Programs
BTEST is extremely proud of the work we do with youth in our community.
The programs are divided into two streams including Summer Student and
Youth Work Experience.
The YWEP program is a standard program offered each year to the youth of
the Blood tribe. Clients aged 18-30 can access pre-Employment Readiness
training for 8 weeks at BTEST. Trainees are then placed in a work experience
that is similar to their field. The program has been running for several years.
The benefit of this program is that many of the trainees have taken time
away from post-secondary education; often this program helps them clarify
their educational goals and build access to resources that will help them in
the path. Many of the former YWEP trainees have gone on to complete postsecondary and have come back to work for the Tribe. This program offers a
foot in the door for these trainees; oftentimes it is the client’s first full-time
position. We offered 3 Work Experience Programs with 37 participants in
total, 29 completing the program, 14 employed and 15 returning to school.
The Summer Student Program offers work experience for students returning
to school. It allows them their first job placements in fields gaining work
experience. The students are able to build their skills level and contribute to
the community through the projects they complete. In addition, they gain
experience including first aid and cultural teachings. The Summer Student
Program helps Blood Tribe students gain the work experience they need to
help them build on their education foundations.
BTEST is extremely proud of our partnerships with Blood Tribe departments
and entities as it is these partnerships that help us build our future
workforce. In 2019/2020 we worked closely with schools to ensure high
school youth are making proper career decisions to save them trouble down
the road in their future career and education path. In the Summer Student
Post-Secondary Program, we had 71 hired and 71 return to school. 25 hired
in the High School project, 5 in the registered Apprenticeship program, 11
positions in the Youth Business Entrepreneurship Program, and 12 hired in
the Agriculture Camp. All of our high school students returned to school.
Our Youth Programs have consistently partnered with on and off-reserve
employers to open up opportunities for our youth. We continue to strive
for program partnerships and implement strong cultural components within
our teachings. Participants in the youth programs have gained valuable
skills and continued their education journeys. We consistently see our
participants excelling both on-reserve and in other organizations. BTEST
works with every department, entity and organization to find employment
opportunities and help our community access those opportunities.
Through all of our programs and services, we strive to ensure clients have
the support needed to access their programs that lead to employment. The
strength of the department has always been our flexibility. We can continue
to assist employers and project partners in developing opportunities for our
community.
For further information, please contact Wayna Beebe, Department
Director.
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Siksika Employment and
Training Services
PO Box 1670, Siksika AB T0J 3W0

403.734.5382

403.734.5136 | TF: 1.866.858.8563

SIKSIKAEMPLOYMENTANDTRAININGSERVICES.COM

WOMEN’S BARRIERS TO EMPLOYMENT PROGRAM

Objective

Program Delivery Outcomes

Intervention is to provide eligible clientele with skills,
techniques and knowledge that will assist them to find
courage and ability to deal with personal issues, job-related
issues to maintain employment to become successful in
their personal lives and assist them to be successful in the
Canadian labour market. Women’s Barriers to Employment
Program participants were selected on referral basis from
the SETS Career & Employment Counselor’s and the Siksika
for Independence (SFI) caseworkers. There were a total
of 12 participants.8/12 completed. One incomplete due to
medical reasons.

ESSENTIAL SKILLS PROGRAM (1 INTAKE)

MOBILITY PROGRAM

Intervention is to provide eligible clientele with skills,
techniques and knowledge that will assist them to find
courage and ability to deal with personal issues, job-related
issues to maintain employment to become successful
in their personal lives and assist them to be successful
in the Canadian labour market. Overcoming Barriers to
Employment-Men’s Wellness participants were selected
on referral basis from the SETS Career & Employment
Counselor’s and the Siksika for Independence (SFI)
case workers. There were a total of 15 participants. 14/15
completed. One incomplete due to medical reasons.

This intervention assists eligible clientele with support to
attain employment, such as employment start with work
gear, fuel vouchers for employment interviews, as well with
safety tickets needed for new job requirements, drug &

Siksika’s objective is to increase First Nation participation
in the Canadian economy. SETS supports the costs of
programming, services and other activities that will enable
eligible clients to achieve a positive outcome to gain
the skills, knowledge, and training needed to become
successful in the Canadian labour market. The progress
toward the objective is measured through direct outcomes
of programs and services provided by our organization.

alcohol testing and obtaining class 1 & 4 driver’s license.

INDIVIDUAL FUNDING
Intervention involves short-term (one year or less) training
that is accredited and provides specific job-related skills for
specific job requirements or provides direct employment
experience. 32 clients were funded with 100% completion.

SAFETY TICKETS
This intervention is in collaboration and partnership with
the Government of Alberta to assist clientele to become
employed in the Canadian Labour Market. 56 clients served.
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SAFETY CODES PROGRAM

BEST PRACTICES: 2019–2020 SIKSIKA SUMMER
STUDENT EMPLOYMENT PROGRAM

This intervention is in collaboration and partnership with
Alberta Municipal Affairs, Alberta Community Social
Services, Alberta Safety Codes Council, City of Calgary and
Siksika. This endeavour is to instruct and certify 20 Safety
Code Officers. The program recently received an extension
to March 2019. Active Service Date: April 1, 2018-March 31,
2019. There are 15/20 participants ongoing to date.

This Siksika Summer Student Program allows our PS and HS
students the opportunity to cultivate their skills further in a
field related to their career interest, as work experience is
an excellent way for program participants to gain practical
experience in potential future career endeavour enhance
their employability skills, connect with the community and
experience a real-world work environment. The 2018-2019
SSSEP was a great success with 143 participants and 100%
rate of all students furthering their education.

Certified for Residential & Commercial: 6
Certified for Residential & Ongoing for Commercial: 1
In-progress for Residential & Commercial: 8

SIKSIKA SUMMER STUDENT EMPLOYMENT PROGRAM
This intervention is to allow our students the opportunity to
cultivate their skills further in a field related to their career
interest. Work experience is an excellent way for program
participants to gain practical experience in potential future
career endeavours, enhance their employability skills,
connect with the community and experience a real-world
work environment. There were a total of 176 students that
completed the program.
Post-Secondary Program: May 6, 2019~August 23, 2019
33 students started with 100% completion and returned to school.

High School Education: July 8, 2018–August 29, 2019
143 students started with 100% completion and returned to school.

YOUTH MEANINGFUL FUTURES PROGRAM
Intervention includes one month of training and exploration
of future career plans and/or further academic education
and six weeks of work experience. 8 participants started
with 100% completed.

CAREER EMPLOYMENT COUNSELLOR
Intervention is a process of monitoring a client’s progress
and supporting the client through to the completion of his/
her action plan. Siksika Employment & Training Services
are committed to providing services to all members of the
Siksika Nation, in becoming successful in their future or
present career choices. Between April 1, 2018 and March 31,
2019, there was an average of 6387 clients served.
Resource Room: 1051
Career Counselling: 403
Many clientele have been able to attain the right services
to assist them in becoming successful with sustaining
meaningful employment, employment experience, and
success in dealing with personal lives and attend accredited
institutions to attain education to further career goals.
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Bullhead Adult Education
Centre
33 Bullhead Rd SW, Tsuut’ina AB T2W 6H6

403.974.1449

403.238.4222

BAECTTED.COM

Summary
BAEC assisted 249 nation members from April 1, 2019 to
March 31, 2021:
• 94 employed, 1 self-employed
• 90 returned to school
• 65 clients were in progress at the end of March 2021
• 92 clients applied for Academic Upgrading, almost
half approved

Program Delivery Outcomes
Projects are as follows:
• 3 clients participated in the Youth Mentorship
program funded by FNYES
• 13 clients participated in the Skills Link Program
• 16 clients received individual funding in the following
areas of training: Carpentry, Welding, Electrician,
Nursing (SAIT) and Fashion Marketing (VCAD)
• 24 clients assisted with work gear and safety tickets
• BAEC held an annual Career Fair at the Bullhead
Community Hall in partnership with Tsuut’ina PostSecondary
• Approximately 250 nation members have utilized our
resources, such as job search, equipment (copier,
fax, etc.) and computers
• 56 students participated in the summer work
experience program and all returned to school
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Stoney Nakoda First
Nation
PO Box 40, Morley AB T0L 1N0

403.881.2676

403.881.3770

STONEYNATION.COM

April 1, 2019 to March 31, 2021

Highlights

The Stoney Nation ISETP Sub-Agreement provides funds
to four HRD Indigenous Employment Centres and is
comprised of three bands, Wesley, Chiniki and Bearspaw.
Bearspaw has two centres, one in Morley and one in Eden
Valley. Each nation works in partnership when possible,
serving all Stoney Nation members. The HRD Managers
work closely with Alberta Human Services, Indigenous and
Northern Affairs Canada as well as their respective Social
Services departments to leverage funds and serve as many
First Nation residents as possible.

WESLEY - TRADE WINDS TO SUCCESS (TWTS)
PROJECT
14 students started, Wesley Nation contracted TWTS to
deliver training in preparation for the Highway 1A Expansion.
Participants completed the first portion of training and
were able to write their Alberta and Industry Training (AIT)
Exam but were unable to complete the second portion due
to the Covid shutdown.
Wesley also participated in most of the partnered projects
and also funded several clients through the Individual
Funding Program such as Emergency Medical Technician
(EMT), Community Addictions Training and Health Care Aid.

Servicing clients has been challenging with Covid 19
Restrictions. The HRD Offices had to adjust their services
accordingly. The HRD Employment Centres opened and
closed based on direction by Nakoda Emergency Response
Management and Alberta’s Covid guidelines. Staff had to
work from home at times but were able to communicate
with clients online or via telephone. CFT7 was able to
provide masks and hand sanitizer to the centres at the very
beginning of the pandemic when PPEs were in short supply.

BEARSPAW - EDEN VALLEY
Ninety percent of Eden Valley’s training is online as many of
the training institutions have transitioned to online learning.
Eden Valley was able to train community members while
still enforcing strict Covid protocols.

Between April 1, 2019 and March 31, 2021 Stoney Nation
reported 45 Clients who returned to school, 51 Clients
employed and 58 clients in progress.

In 2020, five participants completed Interior Heavy
Equipment Training in Innisfail. All five graduated and four are
employed as Heavy Equipment Operators. Ten participants
completed First Aid and various construction safety tickets
to be employed with Ethan Carter on the project at Eden
Valley. Four participants were engaged in online studies in the
Level 2 Daycare program, at institutions such as Bow Valley
College and Northern Lights College. Three participants
successfully received security certificates, EDEN Valley
has introduced the CERT Program. (Community Emergency
Response Team) 12 community members were trained in
firefighting, medical response, and varied safety tickets,
with 90% of participants employed on a full-time basis. This
project has continuous workshops with improvement in its
field. In the spring of 2021 Eden Valley introduced a siding
program with seven students graduated.
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BEARSPAW MORLEY

SOLAR PANEL INSTALLATION PROGRAM (JUL 16,
2019–OCT 4, 2019)

During this period, Bearspaw Morley is in the planning
stages of administering their own online upgrading and
college prep programs soon so that clients can have the
option to take these types of courses online.

Training Providers included Trade Winds to Success (TWTS)
and Grid Works Energy Group Inc. Classroom space was
provided in kind by Chiniki College. Due to weather and
logistics, the graduation ceremony was held in November.

BEARSPAW EMPOWERMENT EMPLOYMENT
PROGRAM (MAY 27, 2019–OCTOBER 31, 2019)

TWTS provided the first portion of the training to prepare
students to write the Alberta Industry Apprenticeship (AIT)
Exam. All students successfully passed the exam.

Bearspaw HRD contracted the Affinities Group to deliver
this five-month Empowerment Employment Program.
Participants spent the first three months learning essential
skills as well as life employability skills followed by two
months of work experience. This program ran in partnership
with Wesley and Chiniki HRD. 25 participants started and
19 graduated. 12 of the 19 participants gained full-time
employment.

Gridworks Energy Group Inc. provided the Solar Installation
training portion and certification. As part of this project
the students solar panelled Chiniki College. All 10 students
who started this project completed it. The majority of
students who participated were Chiniki Nation members.
Bearspaw HRD purchased two seats and Wesley HRD
purchased one seat.

Bearspaw Morley also provided support for various clients
via Individual Funding and safety ticket training throughout
the year on an individual basis as needed. Bearspaw Morley

Chiniki
Chiniki HRD coordinated the following projects in partnership
with Wesley and Bearspaw.

INTERIOR HEAVY EQUIPMENT OPERATOR PROGRAM
JAN 2020–MAR 2020 AND NOV 2020–JAN 2021
Interior Heavy Equipment (IHE) delivered their first time
ever, Mobile Heavy Equipment training in Morley on site.
15 students started the program with 100% completion.
Sadly, due to the first Covid 19 shut down, a graduation
ceremony was not possible.

SAFETY TICKET TRAINING (JUL 6–17, 2020)
Chiniki HRD coordinated this training. Fast Labour Solutions
was contracted to deliver safety ticket training for the
tourism market for 10 students. Bearspaw HRD partnered
by purchasing 3 seats for this program.
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Stoney Nakoda Nation Success
Stories
BEARSPAW HRD: THEOREN BEAVER
When Theoren was interested in wildland fire 12 years ago.
he reached out to Bearspaw HRD for his fire fighting training.
He was hired by Alberta forestry as a seasonal firefighter.
In 2019, Theoren obtained his dozer operator certification
onsite in Morley. This helped open more doors for Theoren
in his employment with Alberta Forestry. He is a Chain Saw
safety instructor which is known as Strike in House Trainer
for the province of Alberta. Theoren also participates in outof-province exports, where he is flown out of the province to
help lead crews as a Heli-tack crew leader. His mentorship
skills have proven to be very beneficial and are often asked
to assist with his Chain Saw Training in communities and
experience in crew leading. Bearspaw HRD has supported
Theoren in many of his training endeavours to help keep
him skilled and qualified.

CHINIKI HRD: LEVI TWOYOUNGMEN
Levi successfully completed his First Year Electrician
through Chiniki HRD in April 2019 and subsequently found
employment in Calgary. He has since completed his second
year and is still employed. Chiniki HRD is very proud of
Levi as he is the first Chiniki Nation member to become
an electrician. Levi worked very hard and has managed to
maintain employment despite the pandemic. His long-term
goal is to become a journeyman and provide electrician
services to Stoney Nakoda First Nation.

page 22

Indigenous Urban
Employment Centre
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Aboriginal Futures
Career & Training Centre
#200 6011 1A St SW, Calgary AB T2H 0G5

403.253.5741

403.253.5311

ABORIGINALFUTURES.COM

Aboriginal Futures Career and Training Centre (AFC&TC)
is incorporated under the Canada Not-For-Profit
Corporations Act. AFC&TC was established through funding
from Community Futures Treaty Seven (CFT7) to address
the high unemployment rate of Indigenous people in Calgary
and the surrounding area.

including job search, career planning, skill enhancements,
and employment maintenance. Clients also attended inhouse programs virtually using Zoom for the Indigenous
Workplace Learning Circle, Job Club, Interview Skills, Events,
and Job Fairs. During the latter part of 2020, Aboriginal
Futures started to allow in-person access to all services
once again but via appointment only. Clients still had the
option of phone or virtual assessments and for all services
and assistance with career and job search needs.

• Intake and assessments; internal training programs
• Community or agency referrals, follow-ups
• Employment Training and placements

During the pandemic, a total of 18,724 services were accessed
remotely, which included a combination of incoming/
outgoing phone calls, social media, texting, workshop
participants, assessments, events, and job fair participants
that accessed services via phone and virtually. A total of
107 clients were served in person. Most clients still prefer
phone assessments over in-person appointments, but the
number of those who prefer in-person appointments has
been growing in 2021.

• Employer recruitment and hiring practices
• Employer information sessions, job fairs, and events
• Career and education planning
• Agency and community contacts
• Job board, computer lab, and courtesy phone
• Employment and career planning workshops
• Employment retention and maintenance supports

Employment, Career, Training, and
Event Services

Skill Enhancement & Project-Based
Training

2019–2020

On behalf of Community Futures Treaty Seven, Aboriginal
Futures is responsible for the case management for the
following employment/career services, project-based
training and funded intervention programs. Aboriginal
Futures’ staff discovered a surge of clients who wanted
to access programs and services since our Indigenous
Community needed to feel a connection through our
workshops, skills development, safety tickets, job search
and especially returning to school to change their career
directions because of the pandemic. Clients are engaged
in the new way Aboriginal Futures provides programs and
services through technology and we could not have done
all this work without the New Website and Telephone
System and thank you United Cloud, Full Blast Creative, and
Network Engineering for keeping Aboriginal Futures moving
forward with technology!

Clients accessed services with the career development
practitioners for service needs determination, employment
assessments, and for funded interventions for the unskilled,
underemployed, and unemployed. Other services and
programs included the Indigenous Workplace Wellness
Circle, Job Club, and Interview Skills workshops and cyber
e-learning classes. Access was available to the computer
lab for walk-in clients who were completing job search and
career planning. 1852 total services were accessed by
clients for all services.

2020–2021
During the COVID-19 Pandemic, clients accessed services
by pre-registering on Aboriginal assessments for all services,
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CFT7 Data Center: Project Case File Outcome Summary Report
CALGARY (2019–2020)
ACTIVE

SELFEMPLOYED

UNSPECIFIED
(UNABLE TO REACH)

EMPLOYED

RETURNED
TO SCHOOL

NO LONGER IN
LABOUR FORCE

UNEMPLOYED
BUT AVAILABLE
FOR WORK

GRAND
TOTAL

18

4

141

176

65

19

17

440

PARTICIPANTS

EMPLOYED &
SELF-EMPLOYED

RETURNED
TO SCHOOL

IN
PROGRESS

Skill Enhancement

23

9

-

12

Treaty 7 Summer Employment Symposium

14

1

13

-

103

62

2

39

Job Club

7

2

-

1

Indigenous Workplace Wellness Circle

17

3

3

10

Cyber E-learning Academic Upgrading

29

1

25

-

FLS Industry-Recognized Safety Tickets

40

39

1

-

Trade Winds to Success (Pre-Apprenticeship)

66

24

-

32

Career Decision-Making

141

39

21

5

440

180

65

99

ACTIVITY

Job Search

Total Participants & Outcomes

CFT7 Data Center: Project Case File Outcome Summary Report
CALGARY (2020–2021)
ACTIVE

SELFEMPLOYED

UNSPECIFIED
(UNABLE TO REACH)

EMPLOYED

RETURNED
TO SCHOOL

NO LONGER IN
LABOUR FORCE

UNEMPLOYED
BUT AVAILABLE
FOR WORK

GRAND
TOTAL

83

5

140

173

87

25

22

535

PARTICIPANTS

EMPLOYED &
SELF-EMPLOYED

RETURNED
TO SCHOOL

IN
PROGRESS

66

43

2

6

Work Experience: Job Creation Partnership & Wage Subsidy

5

5

-

-

YESS: Youth Employment Skills Strategy

7

4

-

3

Job Search

121

67

16

33

Job Club

5

1

0

2

Indigenous Workplace Wellness Circle

29

3

3

11

Cyber E-Learning Academic Upgrading

23

-

23

-

FLS Industry Recognized Safety Tickets

20

20

-

-

Trade Winds to Success (Pre-Apprenticeship)

64

35

3

18

Career Decision Making

195

-

40

43

535

178

87

116

ACTIVITY
Skill Enhancement

Total Participants & Outcomes
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Internal Training & Community Connections
2019–2020
The following Internal Training, Educational Programs, and successful recruitment of events for employment, training, and
education as well as a community partnership that provides information session on regular basis to recruit for training and
employment programs. In 2019, SCcyber E-Learning had become Aboriginal Futures in-house program providing online
academic upgrading programs and SCcyber will remain the service provider, this will enable our clients to access higher
levels of education to meet their employment and career goals.

2020–2021
Virtual Internal Training, Educational programs provided, and Virtual Presentations, Career, Education and Workplace Events,
and Job Fairs.

• Indigenous workplace and wellness circle

• ERSD Wildland Fire Helitack

• Job club and interview skills

• Trades Winds to Success Information Session

• Cyber e-learning (online academic upgrading)

• Spirit Staffing Consulting/Fast Labour Solutions

Delivery of Presentations, Events & Indigenous Job Fairs
The Communications/Events Coordinator is continually updating and has been making changes to Aboriginal Futures’ website
and Social Media Platforms. Throughout the years, Communications/Events Coordinator has been building an employer
partnership database and we are happy to announce that we now have 197 employers to date who have engaged in our events,
presentations, job fairs and in-house program at various times of the year which is dependent of the employers hiring but all
employers post their jobs as needed on Aboriginal Futures Website. These successful employer partnerships have opened
the doors for our clientele to find meaningful employment.
During the Pandemic, employers offered their experience in delivering virtual mock interviews for our Indigenous Workplace
Wellness Circle and Job Club and hiring through job interviews virtually at the Virtual Job Fairs. Aboriginal Futures Teams
thanks all the employers that continue to assist our agency.
Aboriginal Futures wishes to thank all of the employers who have participated in one form or another with our agency.
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April 1, 2019 to March 31, 2020
PRESENTATIONS

TOTAL
PARTICIPANTS

23 variety of presentations held in the Calgary and surrounding community

985

PRESENTERS &
EMPLOYERS

TOTAL
PARTICIPANTS

Job Board InfoSession

1

12

Cyber E-Learning Info Session

1

25

NPower Canada Info Session

1

5

KGL Trades Hiring Fair & Info Session

4

64

Tech Careers Info Session

3

33

PRESENTERS &
EMPLOYERS

TOTAL
PARTICIPANTS

Indigenous Fall Job Fair 2019

72

335

Indigenous Spring Job Fair 2020

-

Cancelled

CAREER, EDUCATIONAL & WORKPLACE EVENTS

CAREER FAIRS

April 1, 2020 to March 31, 2021
PRESENTATIONS

TOTAL
PARTICIPANTS

18 variety of virtual presentations held in the Calgary and surrounding
community

841

VIRTUAL CAREER, EDUCATIONAL & WORKPLACE
EVENTS

PRESENTERS &
EMPLOYERS

TOTAL
PARTICIPANTS

NPower Canada Virtual Info Session

1

8

NPower Canada Virtual Info Session

1

8

Women in Technology Virtual Info Session

1

12

PRESENTERS &
EMPLOYERS

TOTAL
PARTICIPANTS

Virtual Indigenous Fall Job Fair 2020

20

103

Virtual Indigenous Spring Job Fair 2021

23

111

CAREER FAIRS
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Advertising and Employer Connections
Since developing a Facebook page in November of 2012; we have been posting more and more job advertisements, careerrelated information, community events, information session, by utilizing social media platforms and the feedback from our
surveys most recently, showed that many of our clients found out about Aboriginal Futures through their friends & family,
this has never changed since the inception of Aboriginal Futures. In 2020, we launched a new website and phone system
that was accessible by all devices of electronics and using different platforms to increase accessibility through our website
for all services and utilized Facebook, and other social media platforms to access our website. We have protocols in place
at Frontline Services for clients to utilize our registration, assessment, events, job fairs and any other programs for the ease
of our clientele.

2019–2020
• FACEBOOK: 9,487 likes and 9,614 followers

• TWITTER: 117 followers and 155 following

• INSTAGRAM: 631 followers and 59 following

• LINKEDIN: 59 followers

2020–2021
• FACEBOOK: 9,747 likes and 10,116 followers

• TWITTER: 131 followers and 155 following

• INSTAGRAM: 731 followers and 64 following

• LINKEDIN: 101 followers
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2019–2020 Best Practices: Indigenous
Workplace & Wellness Circle
NOVEMBER 28, 2019: I am 39 years old and had been out of work for
over a year and a half. I was a truck driver and had lost my license
in 2018. I lost everything and suffered from depression and felt
like a huge failure. After a whole year, I began to come out of my
depression and wanted to try and gain employment again. I had
attended a Trades Winds information session at Aboriginal Futures.
After the session, I noticed a poster for the IWWC and Job Club. I
noticed the smiles in the picture and the look of accomplishment
on everyone’s face. So, I made an appointment to find out further
information. I wanted to see if this would benefit me more than the
Trades Winds has to offer. I met with Sade Auger on a Tuesday, and
she discussed with me what the program would cover. She explained
how the focus was to get back into a routine of things, to ignite hope
and inspiration through life skills and group exercises. She discussed
how there are different levels of backgrounds of all participants;
ages, education level, work experience level, from all different areas
(reserves/tribes). I was hesitant at first as I thought I should just go
get a job. But I signed up because although I was eager to start a
program or get a job, I didn’t feel ready. I didn’t feel confident and felt
that this program could help me transition back into the workforce.
I attended the class and was very happy that I decided to take the
program. I had been so focused on my loss of my license that I had
forgotten about all the valuable skills and experience that I had to
offer. The program aspects made me remember these skills and
showed me new ones through activities, talking/sharing circles,
group exercises and self-reflection. What was also very helpful, and
a great incentive was the providing of bus tickets and a lunch. Being
able to make it each day and have a meal was definitely a benefit to
removing a barrier that some of us encountered. The program had
such a positive impact on my life. I learned from each lesson a new
thing about myself or made me aware of a skill I already had and just
needed to be drawn out of me. I think that the vision board and a
show we watched called “The Secret” had the most impact on me.
They helped me to change my perspective and got me in tune with
myself, something I had not felt in a long time. I had purpose and
direction.
The elders also brought a great element to the program. Their
stories, teachings and presence were very much appreciated and
respected. The making of the arts and crafts was a great way to bond
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with one another as a group. They gave us hope and shared their
life experiences and encouraged us to continue on, no matter at
what point we were in life. A very important aspect of the program.
We attended workshops, seminars and had speakers come in and
educate us on the resources available for our benefit. We got tickets
to help us with securing employment such as our First Aid, WHMIS,
Pro-Serve, Flagging, etc. All extremely helpful to us in pursuing our
future endeavours. This was greatly beneficial to us as we prepared
for the job club and job fair.
The wonderful part about this program is Sade’s dedication to each
one of us. She worked with us individually to ensure our resumes
and cover letters got results. She took the time needed to make
us each confident setting up mock interviews that gave us instant
feedback. The constructive criticism was helpful and gave us the
opportunity to deal with “real-life” scenarios. She brought in a stylist
to prepare us for the job fair, and we were able to get new outfits
for our new lives! We were very well prepared for the job fair. I took
every lesson and guidance from this program, and it worked to my
benefit. It gave me the confidence and drive I needed to get back
into the workforce. It reminded me of all the skills I had attained over
the years. It restored all my qualities and past experiences that made
me ready for any job. It made me aware of my versatility and how I
would be an asset to any employer. By utilizing all of the program’s
lessons and exercises I was more than ready to become a productive
and successful person.
I am very proud to say that I secured two interviews on the same
day for part-time positions and got both jobs! They are in two
different fields; one is in retail and the other in administration. Once
again showing me all the skills, I had and gained were thanks to
this program. The program gave me so much confidence and trust
in myself that I was able to successfully secure both roles. I have
no schedule conflicts with either because of my communication
skills and time management skills. The retail position is seasonal
but the administrative is ongoing with opportunity for growth. I am
no longer worried about my license and trust that it is on its way.
I have a newfound trust in the universe and myself. I have always
believed that everything happens for a reason and good or bad it
will teach you a lesson. I just needed the guidance, encouragement,
empowerment, and help. I will always be grateful for Sade and her
genuine care, concern, and dedication to the success of each one
of her participants. Through this program, she’s helped restore faith,
open doors, and give us the strength needed to continue with oneself
and our life journey!
Eternally grateful, Theodora Warrior
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2020–2021 Best Practices: Trade Winds
to Success
Long-term client Steven Glover of Aboriginal Futures began his
career in plumbing pre-apprenticeship with Trade Winds to Success
in 2017. Since that time CFT7 has supported Steven while attending
SAIT in order to complete his 1st and 2nd year in the Plumbing Trade
Apprenticeship Program as regulated by Alberta Industry Training.
Steven plans to complete his 3rd year in 2021 and has maintained
employment with ARPI’s since the completion of Trade Winds to
Success. Steven has been a dedicated and goal-oriented individual
that will bring value to Labour Market.

Trade Winds to Success Long Term
Success Journey
When I was left jobless one winter and did not know where to turn,
I found Trade Winds to Success, and it was probably the best thing
that ever happened to me. The Trade Winds program gave me the
basic tools and knowledge so that I could progress and excel and
my chosen trade. The schooling that you start out on gets a good
jump on the trade-related math you will encounter on the job and in
school, and the shop training is great for that, hands-on approach.
The living allowance gave me the time I needed to learn the basics
without having to use the time I had to work a low-wage job.
Once I was through the training and found a job, Aboriginal Futures
was with me the whole way from finding work to applying for school,
helping out with books and tuition as well and without that help school
would not be possible. The constant check-ins are great as well to
keep you on track and make sure everything is still going smoothly.
The great part about the funding and the extra help is it gave me the
time and mental energy to focus on my schooling so I could achieve
high grades, focus on the task at hand, have the time to focus on my
studies and not waste stress on money problems.
I am now in my third year of the plumbing trade and can honestly
say my life would not be where it is today without the help from the
counsellors and the program itself. Since Aboriginal Futures and Trade
Winds to Success, I have moved into a bigger house, got married, had
a wonderful child, paid down bills, learned and still learning since day
one. If there is anyone out there who needs a hand up Trade Winds
to Success and Aboriginal Futures will be the place to give you that
hand. Life only gets better from here!! Thank you, Steven Glover.
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Saamis Employment &
Training Association
422 13 Street N, Lethbridge AB T1H 2S2

403.317.7716 (Lethbridge)

403.320.7699 (Lethbridge)

SAAMISEMPLOYMENT.COM

Saamis Employment & Training
Association

Success Stories
Client “A” began working with Saamis approximately
five years ago when they were funded to complete an
introduction to the trades program. Since that time Saamis
has continued to work with this client to obtain his 1st, 2nd
and 3rd-year technical training. In January 2019, Saamis
was able to assist the client in completing his final year and
he is now a Registered Red Seal Journeyman Carpenter.

Saamis Employment & Training Association (SETA) is a
non-profit organization that has been delivering career
counselling and job placement services to the Indigenous
population in Medicine Hat and surrounding areas since
1998 and expanded its services to include Lethbridge in
July 2014. Our programs and services are sponsored by
Community Futures Treaty Seven, Rupertsland Institute –
Metis Training to Employment and Alberta Works.

Client “B” has accessed services at SETA for the past
two years periodically. Client B had been struggling with
addiction issues and has completed treatment. Upon the
client’s return for services, Client B was supported in the
enrollment into the pre-employment electrical program
and successfully completed it. Through an employer
referral, Client B is now working with an electrical company
full-time and is well on their way to attaining apprenticeship
hours for his 1st year.

Since inception, we have been providing our clients with
services such as job search assistance, career decision
making, community referrals, assistance in applying for
educational funding to attend training, access to upgrading
programs and much more. Saamis is there to assist our
clients into the labour market with safety tickets required
for the position, work gear, bus tickets, etc. In addition,
Saamis works very closely with Community Futures to
develop specialized training programs in high-demand
occupations so that clients may have an opportunity to
gain the necessary skills required to become competitive
in the labour market. Our goal is to assist in the elimination
of the gaps in education and employment between
indigenous and non-indigenous Canadians.

Overall, Saamis Lethbridge has continued to grow every
year and will continue to provide competitive, supportive
job search and career development service to the
community in hopes that all FNMI people will have pride in
their heritage and have equal opportunities to pursue their
goal, hopes and dreams.

SETA Medicine Hat
919 Tractor Ave SE, Medicine Hat AB T1A 8L1
403.504.4056 (Medicine Hat)
403.504.4224 (Medicine Hat)
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Red Deer Urban
Employment Services
2830 Bremner Ave, Red Deer AB T4R 1M9

403.309.2022

403.343.6249 ext. 5117

EPSSREDDEER.COM

Red Deer Urban Employment Services
A Memorandum of Understanding (MOU) was signed in 2011 between CFT7 and Rupertsland Institute (RLI) to offer
employment services jointly to both First Nations and Metis people in the City of Red Deer and surrounding area. During the
19/20 fiscal year, 144 First Nation clients were served. These clients visited the office a total of 218 times to access funding
for skills development, job search services, short-term ticket training, referrals, computer use, and information on services
and programs.
When COVID lockdowns came into effect in 2020, CFT7 and RLI ended their MOU. Services for Red Deer clients were offered
remotely. Since that time, CFT7 formed a partnership with Employment Placement & Support Services in Red Deer.
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Trade Winds to
Success
#100, 1603 10 Ave SW, Calgary AB T3C 0J7

403.737.8148

877.362.4771

TRADEWINDSTOSUCCESS.CA

Sub-Agreement Holders provide support to participants
who reside on-reserve and are able to attend classes in
Calgary. ISETP continues to support clients in their journey
to Journeyman beyond TWTS.

Trade Winds to Success
Trade Winds to Success (TWTS)’s goal is to increase the
number of Indigenous people training and apprenticing
in the building construction trades and operates out of
Calgary and Edmonton.

TWTS Program programming consists of 6 Weeks of
Foundational Training including Career Skills Development
training to build confidence in Resume Writing Interview
Skills and approaching employers, followed by 6 to 12
Weeks of Union Shop pre-apprenticeship training (length
of training varies by trade).

Community Futures Treaty Seven has been a member and
partner of TWTS since 2005 when the program first started
operating. Indigenous member organizations also include
the Oteenow Employment and Training Society and the
Metis Nation of Alberta. Union Members include the Pipe
Trades Training Trust and the Millwrights Training Trust.

TWTS had to adjust programming due to Covid-19 which
was challenging, however, TWTS now has the ability offer
instruction for the Foundational piece online as needed.

The three Indigenous Partners contribute some funds
toward the program to cover partial costs in their respective
geographical locations and provide living allowances to
participants who are accepted into the project.

Trade Winds began a new Residential Construction
program where clients build an energy efficient tiny home
from start to finish in a shop in Edmonton. It is hoped that
this training option can be offered in Calgary in the future.

Over the years TWTS has partnered with many of Alberta’s
Training Trust Funds including Alberta Labourer’s – LUNA –
Local 92, Boilermaker’s – Local 146, Carpenters Local 1324
& 2103, Electrician’s IBEW 424, Ironworkers – Local 720 and
725, Millwright’s Local 1460 and Plumber/Pipefitters Local
488 and 496.

CALGARY RESULTS: April 2019 – March 31, 2021
Overall, typically 250 clients per year start the program,
76% complete, and 63% are employed within six months
of graduation. Due to COVID restrictions, results are lower
than normal.

Historically, the Government of Canada has been the
majority funder of TWTS followed by the Government of
Alberta. Unfortunately, both funding agreements came to
an end as of April 2020. TWTS is hoping that the Alberta
Government will see the benefit of TWTS and reverse
its decision to end its funding relationship. TWTS is in
discussions with Canada to find a funding solution so that
TWTS will have the ability to continue to offer quality preapprenticeship programming and assist Alberta with it’s
need for skilled Indigenous apprentices.
CFT7 provides supports to First Nation’s participants who
reside in the Calgary area, and the Treaty Seven ISETP
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Trade Winds to Success Summary Report
CALGARY (APRIL 2019–MARCH 31, 2021)
ORG.

ACTIVE

UNEMPLOYED BY
AVAILABLE FOR
WORK

EMPLOYED

SELF-EMPLOYED

RETURNED TO
SCHOOL

UNSPECIFIED
(COULD NOT BE
REACHED)

NO LONGER IN
LABOUR FORCE

GRAND TOTAL

Calgary

16

3

65

0

5

20

4

113

Stoney
Chiniki

0

0

1

0

0

1

0

2

Tsuut’ina
Nation

0

3

1

0

1

1

0

6

Grand Total

16

6

67

0

6

22

4

121

Camilla Stonechild: First Year Apprenticeship
Ironworker
My name is Camilla Stonechild and I am a Cree from Peepeekisis First Nation
in Saskatchewan. I found out about this program through a friend, so I applied
and got accepted. I was originally was going to do Carpentry as I had some
experience in this trade but changed my mind because I wanted the challenge
of Ironwork. From installing kitchen cabinets to my current work, it’s still
construction but I find Ironwork more challenging and I really like it now.
I began the Trade Winds to Success program on June 3, 2019. I successfully
completed The Union Shop Training on September 6, 2019. This experience
went above and beyond all my expectations and it helps us Indigenous people
get ahead in life and opens so many doors I never knew existed. Now I can say I
worked on that building or that building and can point to all kinds of structures
downtown Calgary. I am so proud of what I do and my work. I would suggest
this program to others, it opens doors to so many other possibilities.
I am a first-year apprentice ironworker. I currently work for a “union” company
called Consolidated Placers, on a jobsite called Curtis Block here in Calgary,
AB. I started on October 15, 2019 at a wage of $21.54/hr. I am now making 2nd
year rate at $25.73/hr including benefits and a pension. As a first-year, it was
exciting to know that I could receive 2nd year rate with a lot of hard work and
commitment. I am already thinking of going to SAIT for my 1st Year, in January
2021.
I have had a couple of challenges but you learn how to overcome them. Being
a female in the trades, was a challenge but I pushed through and it makes me
try even harder. I like to show my crew what I am capable of doing…which is
just as much as them, if not more. By having such a great job, I am working on
increasing my credit, paying off bills and working on paying my fines to get my
licence back.
I take it day by day, go to work and keep going. Thanks Trade Winds!
Camilla Stonechild
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Michelle Moosomin: Welding
Program

Nicholas Twoyoungmen: First Year
Apprenticeship Plumber

My name is Michelle Moosomin, I am a member of Treaty
6 Territory and I took the Welding Program at Trade Winds
to Success, which was 6 weeks of classroom learning and
8 weeks of hands-on training at Calgary’s Local 496 Piping
Exploratory Program.

My name is Nick Twoyoungmen and I am a Stoney from
Bearspaw but raised in Siksika, less than 100km east of
Calgary, Alberta. I began the Trade Winds to Success
program on August 6, 2019, on my birthday! I successfully
completed the Union Shop Training on November 22, 2019.

Because of Trade Winds’ dedication to their students and
exceptional training I was able to get a job working with
ATCO pipelines for a 3-month contract as a Jr inspector
on a pipelining project called the Northwest Calgary
Connector.

I am now a first-year apprentice plumber currently working
for a “union” company at SE Johnson here in Calgary, AB. I
started on January 2, 2020, at a wage of $19.36/hr, better
than anywhere else I have ever worked. Plus, I have benefits
and a pension plan started, something I never thought of
before either.

I have spent the last 9 years of my life dedicated to building
my confidence in the trades as a visible minority, by earning
the respect of those around me simply by showing up and
being the best I can be and showcasing my eagerness
to learn. Despite being a woman in the trades, in the
middle of a pandemic and a single parent to two children
I have continued to expand my knowledge by obtaining
a heavy equipment operating licence for multiple pieces
of equipment, being confident enough to demonstrate
my skilled abilities at any job I pursue, having studied and
practiced for my CWB in the SMAW application for welding
and numerous other industry-related tickets including
those for leadership roles.

This time next year I plan to go to school for my first year at
SAIT. It’s going to be tough but exciting and I cannot wait
to get a journeyman ticket and even a Red Seal Ticket, so
I am eligible to work across Canada and maybe even into
the States.
A couple of challenges I guess you could say, were getting
used to going back to school after two years but Robert
was a big help and motivated me to get me back in the
books. Also, helping with the online process for AIT, I am
glad we got help with that. Another thing was getting used
to the hall as I was used to working warehouse, that was a
big change for me.

Based on the hurdles I will continue to face I know as long as
I am focused on my goals it is not impossible to reach them
and in that process, I hope to also become a role model
for other women interested in pursuing a career in the
trades. Reflecting back on my time at Trade Winds and my
years spent in the trades it has taught me the importance
of showing up and doing my part, the significance of my
attitude and that I will get out of it exactly what I put into it.

My experience has allowed me to move into a newer and
nicer apartment and now I can afford things I want, not just
need. I am saving money for power tools, which I will need
in the future. This experience at Trade Winds has been so
great and my mother and brother are so proud of me.
My quote: “Stay with it, never give up and it will surely pay
off.” I am living proof of that!

“You get what you WORK for not what you WISH for”

Nick Twoyoungmen

Michelle Moosomin
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Youth Labour Market
Program
The CFT7 youth program receives federal and provincial funding to enhance work experience opportunities for First Nation
students and job seekers in Treaty 7 territory. The youth program is focused primarily on student employment, essential
skill development for First Nation’s youth and hands-on exposure to the Alberta job market by partnering with multiple
employers, students and Elders.

2020-21 Symposium Highlights
In February 2020, CFT7 hosted its second annual Post-Secondary Summer Recruitment session on February 18th in
Lethbridge and February 20th in Calgary. Each event included a one-day agenda featuring a 2-hour workshop on Indigenous
History followed by an afternoon of breakout sessions by field of study. In the afternoon breakout sessions, students and
employers participated in face-to-face speed interviews for summer employment. The event created 35 summer student
placements with an average hourly wage of $19.64, with the highest wage being $30.50 per hour.
In 2020, the CFT7 youth labour market program placed 32 summer students in Calgary & 3 summer students in Lethbridge
to complete their placement for an average of $3,949.60 per placement. CFT7 wage subsidy contribution plus employer
contributions generated $418,000.00 in total wages.

• CALGARY – 32 PLACEMENTS
• LETHBRIDGE – 3 PLACEMENTS
In February 2021, CFT7 hosted its 3rd Annual Post-Secondary Summer Recruitment Session virtually through the Remo
platform in response to the restrictions placed due to Covid-19. The virtual session took place over three days (February
16-18) and allowed Lethbridge and Calgary students to attend the Symposium collectively and meet with employers using a
virtual format. The first day, February 16th, offered an informative presentation on Indigenous History, motivational speaker
and a student/employer panel to discuss best practices for welcoming Indigenous students, while February 17th and 18th
consisted of 1500 employment interviews. There were a total of 138 students and 46 employers that attended the event
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Youth Employment Skills Strategy (YESS)
The YESS Program provides services and support to youth, particularly those facing
barriers, so that they can be better prepared to transition into the labour market
or return to school. The YESS agreement includes 2 streams, the Skills Link Program
and the Long-Term work experience placements. The Skills Link Program is offered
to Treaty 7 communities which involves 9 weeks of soft skill development followed
by an 18-week paid work experience placement. There were 2 intakes completed
in 2020-2021 and served 35 youth. Of the 35-youth served 21 had gained full-time
employment, 10 returned to school and 4 did not complete.

Long Term Work Experience Placements
This program is for youth aged 15 to 30 and provides a 6-month wage subsidy that
ends with permanent employment. The employer receives $15.00 an hour for 37.5
hours per week to a maximum of 6 months. LT work experience outcomes included 17
youth completed their work placements, 8 gained permanent employment, 1 returned
to school and 8 did not gain employment.

Students Advisory Committee
In 2020, CFT7 recruited a student advisory committee to ensure the program is
designed to meet the needs of the stakeholders we serve. The student advisory
committee provides a critical review of the youth program and also assists CFT7
by recruiting their community members into the Student-Employer Symposium. To
further enrich this initiative CFT7 has simultaneously recruited an Elders Advisory
Committee to work with students and staff during essential planning sessions.
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Disability
Employment
Program
March 2020, globally we were hit with a “new sickness”. Outbreaks of COVID-19 have
been reported in various workplaces and job categories.
The pandemic put stress on the program delivery we administer. We continued
working to address the Economy and Community, in particular, how the community
and economy is affected by the pandemic. It is good to continue to share that First
Nations people typically feel very connected to their communities, people, and
families. The unfortunate reality is that the job market in First Nations communities
is not large enough to employ even 50% of the people—perhaps even a higher
percentage—who live there. Individuals are often forced to choose between
sustainable livelihoods and their communities. For people with limited resources,
multiple barriers and, in many cases, limited confidence and self-esteem, seeking
and maintaining employment in non-indigenous communities can present more
barriers than can be overcome.
Despite the challenge of what the pandemic brought, CFT7 Disability Employment
Program continued to work towards the increased employment inclusion of T7
People with disabilities through innovation, community engagement, partnership
development and capacity-building. CFT7 delivers culturally appropriate programs
for persons with disabilities and those facing multiple barriers and residing in urban
and rural areas within the Treaty Seven territory as part of the Disability Program.
There are many facets to the issue of low employment participation; government,
service providers, advocates and employers all have a role to play in solving this
problem. Collaboration, innovation, and commitment are all that is required for a
more inclusive Canada, and a more inclusive T7 First Nations.
Our 11 Employment (on and off-reserve) Career Centres have a role to play in
teaching business and helping to dispel the myths and misconceptions about our
people. Education is a big part of our work, and we must help these businesses to
tap into the T7 and other First Nations workforce.

Realities
Any prospective solutions to the low labour market participation of First Nations
people need to acknowledge and address the high needs of job seekers, the
resource limitations of career centres, and the limited opportunities for work within
First Nations communities.
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Disability Annual Symposium
Community Futures Treaty Seven’s 2020 Disability Employment Engagement Event, “Shifting Landscapes,
Aiyo’ohkiitskimmikowa” was hosted over the course of six months from Oct 2020 to March 2021. The project was extended
to March 31, 2021, due to Covid-19 restrictions to meet the projected outcomes.
CFT7 delivered a three-phase event that brought together the business community and T7 employment centers and other
applicable stakeholders to collaborate on solutions to address the issue of Indigenous employment retention. The event
ended up being held in four phases to maximize community engagements and outcomes. The first event was a hybrid
with thirty-four people who attended the event in person at the Grey Eagle Resort and Casino on October 27, 2020, and
twenty-six joined virtually. The remaining three events were all held virtually (due to AHS restrictions) on December 16, 2020;
February 25, 2021; and March 18, 2021. The participants included the Treaty Seven Employment Centres on and off-reserve,
service providers, funders, and the business community.
This event was a successful forum for all the stakeholders to collaborate (evidenced by most of the registrants signing up
for all four events) and learn from each other. Including presentations from the business community, employment centres,
and service providers allowed the participants to get a broader vision of the issues/challenges specific to retention and
strategies to address them both from mainstream approaches and cultural ways.
It is recommended these virtual events be continued and presented on a regular basis to maintain the momentum and
provide a platform for further engagement, awareness, and action.

Initiated a Workshop and its Overview:
This workshop provided employers with information and resources which support diversity recruitment, onboarding,
engagement, and retention. Through this learning session, employers will increase knowledge and skillsets around inclusion
and workforce sustainability.
This workshop is focused on disability as the primary diversity demographic because experience shows that this diverse
group, and the publicly funded services attached, have a profound impact on workplace inclusion and help employers build
diversity competencies.

LEARNING OUTCOMES
• The impacts of diversity and inclusion in the workplace – Business case.
• Disability as a ‘capacity-builder’ for inclusive workplaces.
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Lethbridge Saamis Urban
ARTS Project
422 13 Street N, Lethbridge AB T1H 2S2

403.317.7716

403.320.7699

SAAMISEMPLOYMENT.COM

quality merchandise in the modern Blackfoot artistic
tradition, and they will be taught the entrepreneurial skills
necessary to manage their business and market their
products. This solution would accommodate those with
the kinds of barriers described above, in that:

Lethbridge Saamis Urban ARTS
Project
There are numerous individuals within our local Aboriginal
community who are facing barriers that are inhibiting their
ability to gain meaningful and sustainable employment.
Most training programs developed to assist this population
are aimed at facilitating them in gaining basic employable
credentials, along with work experience, and helping them
improve their navigation of mental, emotional, or social
challenges. While these approaches are crucial for aiding
the general population of our multiple-barrier clients, there
are still those not very well-served by such training. These
include, among others:

• Individuals with chronic pain, such as backaches or
knee injuries, as well as those with limited mobility in
general, could still perform much if not all the work
of the business while seated, whether on the sales
floor or in managing financial records and online
marketing.
• Those with certain learning disabilities that might
otherwise interfere with their employment could still
learn, if not excel at, many of the Blackfoot artistry
techniques.

• Individuals with physical disabilities who are
unable to find work in the general labour market
because their long-term injuries or chronic diseases
significantly limit their mobility, or even their
potential to stand up for lengthy periods of time.

• Single mothers, when they needed to work from
home, could do so by making products, working
online or book-keeping.
The key to this program’s success will be in the recruitment
of the right amalgamation of clients, such that the resulting
co-operative will be viable, and all will have productive roles.

• Those with learning disabilities severe enough to
dissuade employers from hiring or retaining them,
though they might be able to function relatively well
within other contexts.
• Single mothers who cannot afford or otherwise
access childcare.
Acknowledging this, SAAMIS Employment & Training
Association embarked upon the creation of an Aboriginal
Arts Entrepreneurial Co-Op Program. This is being delivered
over a period of twelve to fifteen weeks and would be
aimed specifically at offering a viable employment solution
for a select cohort of clients with these kinds of barriers.
Through the creation of a co-operative Aboriginal Arts
business that would retail merchandise locally as well as
online, a synthesis of the abilities of our clients could be
harnessed to their collective benefit. Those in this program
would be trained in the techniques required to produce
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Disability is Diversity
What makes CFT7 unique is its Indigenous orientation/culture. Businesses learn
from CFT7 as our representatives educate about “Our Way of Life” sacred sites,
our connection to the land, and the application of traditional values, concepts,
and practices in a rapidly evolving workplace. This engagement with employers
illuminates the value of diversity of culture, thought and perspectives—all
essential ingredients in business sustainability and innovation.
One of the most misunderstood diversity groups—and one with whom businesses
consistently underperform in terms of awareness, capacity, and recruitment—is
people with disabilities, the fastest-growing minority group on the planet. The
intersection of disability and Indigeneity is representative of the fastest-growing
minority group in Canada.
While disability is often misinterpreted as a lack of ability, this misconception
couldn’t be farther from reality. Research clearly indicates that the inclusion of
workers with disabilities generates measurable improvements to a workplace’s
culture, morale, staff retention, safety, and innovation. Disability-inclusive
companies also outperform their competitors.
Disability inclusion in the workplace builds the capacity of employers to improve
cultural/diversity competencies across the organization. Hiring T7 people with
disabilities teaches workplaces how to ‘do inclusion’ – particularly when disability
recruitment comes with extensive resources in the form of professional ‘inclusion
coaching’ from service providers. CFT7 must be able to offer these supports –
the same as other service providers.
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Community Futures
Treaty 7 First Nations and
Inuit Child Care Initiative
VISION STATEMENT
Treaty Seven daycare programs provide quality, developmentally appropriate and culturally
enriching programming for all children so that they develop skills and abilities to become
future contributing members of their Nations.

MANDATE
The primary mandate for childcare in Treaty Seven is to provide on-reserve daycare services
for working and training parents, as well to facilitate the development of the child and promote
the employability and economic well-being of families.

PRINCIPLES
• Provide quality and developmentally appropriate programming for children ages 0 to 6 years old.
• Provide an environment for early language acquisition.
• Provide culturally enriching experiences and opportunities.
• Ensure early childhood educators have access to necessary certification/accreditation.
• Establish linkages and partners within the community, related programs and other governmental
agencies.
• Ensure fee structure allows for accessibility and affordability

TREATY 7 DAY CARE BACKGROUND INFORMATION
• There are 10 daycares with a total of 506 licensed capacity spaces (Pre-Covid).
• There are three daycare/head start combined centers.
• Each daycare is licensed and monitored on a regular basis.
• Staffing credentials range from Level I to Level III.
• Funding sources are from the Department of Indian Affairs and Service Canada.
• The childcare coordinator provides administrative, financial and technical support.
• Other services are advocacy, licensing liaison and monitoring for quality and cultural
programming.
• Host childcare workshops to increase the professional development of staff, by enhancing
program delivery we ensure the highest quality of care. Invitations extended to Treaty Six and
Treaty Eight.
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Treaty 7 Day Care Sites
BLOOD TRIBE

Kainaipokaiksi Child Care Centre, Kainai
Child Development Centre (Day Care/Head
Start), Ninastako Child Care Centre

SIKSIKA WEST

Siksika West Children’s Centre
“Nistawatsimahn”

PIIKANI

Piikani Childcare Centre

SIKSIKA EAST

Siksika East Children’s Centre
“Iyohopokonniks”
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STONEY NATION

Stoney First Nation Child Care Centre, Eden
Valley Early Learning Centre (Bearspaw
First Nation Day Care/Head Start), Wesley
Care Bear Day Care

TSUUT’INA

Tsuut’ina Early Learning Centre
(Day Care/Head Start)

Business
Development
VISION STATEMENT
CFT7 vision is a leader in economic development, and employment
and training best practices, supporting, advising and collaborating
with Treaty Seven First Nations and their members to build on
collective and unique strengths and successes, respecting cultural
diversity and political autonomy.

MISSION STATEMENT
CFT7 mission is to strengthen, encourage, and support the Treaty
Seven economy through community economic development,
financing and entrepreneur capacity building.

OVERVIEW
CFT7 holds an agreement with Western Economic Diversification
(WED) for operations, lending and business support services for
members of Treaty Seven. CFT7 has been a member of the Community
Futures Development Corporation since 1989. The purpose of the
program is primarily for business creation/start-up and expansion. The
small business loans are for asset purchases, equity and joint venture
participation. Loans that would not otherwise qualify at the traditional
financial institutions may be eligible if the loan meets the criteria.
Emphasis is on loans that will generate long-term employment for
on-reserve residents or Treaty Seven members. Technical assistance
is also available for reviewing business plans, identifying potential
opportunities, business counselling and entrepreneurial training.
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Community Economic Development
(CED) is action taken locally by a community to provide economic opportunities and improve social conditions in a
sustainable way. An aspect of “localizing economics”. CED is a community-centered process that blends social and economic
development to foster the economic, social, ecological and cultural well-being of communities. CFT7 has been active in the
Treaty Seven communities as well as in the urban centres promoting CED and enhancing internal partnerships with both
programs at CFT7, Business Development and Labour Market Development, Business Support and Resource Partnerships.

Business Support and Resource Partnerships
CFT7 hosts quarterly meetings with the Business Development Officers in Treaty Seven. The focus is to bring resources to
entrepreneurs whether it is business training, coaching or aftercare, the partners all have the common passion to assist Treaty
Seven entrepreneurs.
The partners of the Treaty Seven Resource Group are: CFT7, Alberta Indian Investment Corporation, Indian Business Corporation
The Business Link, SAIT, RINSA, MNP, tecconect, Aboriginal Futures, Blood Tribe, Piikani – Piikani Resource Development
Corporation, Tsuu T’ina – Tsuut’ina Small Business Initiative, Bearspaw, Chiniki, Wesley, Siksika, ATB Finance, Alberta Women
Entrepreneurs, WESTEM, Futureprenuers, Indigenous Tourism Alberta and Western Economic Diversification, hosted the 2019
Indigenous Business Builder Series (IBBS) on October 16, 2019, at the Best Western Premier Conference Centre in Calgary,
Alberta.
With each passing year, the IBBS proves that CFT7 and partners can create an event that is key in supporting the success of
the entrepreneurs in our communities. With the continued creation of new events, and the dedication of our partners to want
to effect change and success in our communities we strive to inspire and help our communities and community members
who want better for their families and loved ones. The IBBS also works closely with other events that CFT7 and partners host
throughout the course of the year.
At the 2019 IBBS, there were 70 participants at this year’s event, with 65 delegates at the business mixer showcase during the
evening event. Working with our partners, who also generate speakers for both our Youth pane Women in Business panel and
Business panel and also present at the various workshops held at the event.

Other CED Activities
In 2019/20, many events were held online or postponed due to Covid-19. 2020/21 all CED events moved to a virtual setting
we used social media from 2019 – 2021 the Treaty Seven Resource Group held eleven meetings virtually to keep everyone
updated on what CED activities were going on in Treaty Seven.
2019- 2020, 2020-2021 were very successful years for Community Economic Development and CFT7 despite the pandemic
and CFT7 will continue to be a leader in all areas of CED.
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Lending Services
COLLECTION AND DEVELOPMENT
In 2019/20, 2020/2021 Community Futures Treaty Seven (CFT7) has focused its resources on collection has been at the forefront of CFT7, as the financing of businesses relies heavily on the recycling of the money lent out, therefore recovering on
delinquent loans has been a priority. To date, the process has improved and funds are being paid back.
CFT7 continues to devote attention to ensuring that business development staff provides timely pre-care with financial
management assistance, business plan development and consultations regarding loan financing. This has led to an overall
improvement in the relationships CFT7 has with its clients and resulted in a more positive perception of CFT7 in the community.

ECONOMIC IMPACT
CFT7 continues to assist the Nations in Treaty Seven with their grant process, where before the deadline the First Nation
has set for the grant CFT7 will go out to the communities and conduct a one to four-week entrepreneur training. Topics that
generally get covered to assist the attendees prepare their business plans are:
• Business ideas

• Basic Bookkeeping

• Keys to success

• Operations management and
management plan

• Entrepreneurship

• SWOT analysis

• Breakeven analysis

• Doing business on reserve

• Risk management

• Government regulations

• Banking for your business

• Customer service

• Marketing plan

• Debt management

• Business model canvas

• Target market

• Understanding business

• Independent contracting

• Using the 4 P’s

• Business plan overview

• Basics of finance

• Competition

• Analyzing your business

• Financial statements

• Cash-flow projections

Upon completion of the course, each individual receives a certificate of completion. CFT7 has assisted many of the members
to complete their business plan for submission to those nations that have grants.
There has been a continued increase of clientele utilizing the business development services of CFT7, therefore, continued
devotion of quality business assistance in pre and after-care to Treaty Seven members has increased. Emphasis is on
expanding our services to entrepreneurs in mentoring and aftercare, during the application and monitoring of the clients’
loans. As part of the mentoring of our loan service, the CFT7 provides advice to borrowers on obtaining additional funding to
aid in acquiring or leveraging financial assistance from other institutional lenders. The aftercare service that is being offered
has strengthened the CFT7’s ability to carry success rates. In 2020/21 CFT7 disbursed 21 loans through the Emergency Covid
Loan Program and 1 from the General Loan fund, with an impact of $873,000. To date we have successfully assisted over 4,000
clients in various stages of development in First Nations Economic Development, training, and education.
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Success Story: Heather Black
Heather Black - Otakii Tsowaakii, Blood Tribe Member. In 2002, the seeds
of entrepreneurship were planted when I attended the Youth Entrepreneur
Camp, hosted by Community Futures Treaty Seven. Being a youth, the world
was one of insecurity and lack of confidence. By finding the tools, resources,
and a sense of belonging provided by the camp, my confidence grew and
I built an amazing relationship with my entrepreneur family at Community
Futures Treaty Seven.
In 2002, I established Creative Spirit Solutions, an interior decorating and
furniture broker business. I ran the business for five years, walking the road of
an entrepreneur. Along the way, what I saw broadened my horizons, with lots of
happy moments as well as plenty of learning moments. Sadly, I was unable to
market effectively or become financially stable and the business was forced
to close. However, after educating myself and gaining work experience in the
Business and Education industries, I was excited to relaunch Creative Spirit
Solutions again in 2012.
Realizing that the only way to move forward is to live and breathe the life of an
entrepreneur, it has been a blessing to continue to walk this road, celebrating
small victories in silence. I count myself fortunate to also have awesome
cheerleaders, mentors, and advisors to assist with business opportunities
throughout the whole process. By always being ready and available, by being
able to adapt to change and by being willing to tailor programs and services to
what the community wants and needs, opportunity after opportunity has come.
Since relaunching Creative Spirit Solutions, we’ve achieved some amazing
milestones. We created custom business bootcamps, like Financial, Social
Media, and Business Plan Bootcamps, delivered to many throughout Treaty
Seven. During the pandemic, the bootcamps were also delivered in the
provinces of BC and Ontario. Along with this, we also created the Business
Pitch Contest, where Herb Crowchild and I were able to be proactive and
challenge potential entrepreneurs on the spot, helping them prepare and
present their pitch. We were also able to adapt from doing this in-person to
online through Zoom. During this time, Cando has been instrumental, helping
us deliver this in BC and offering us an opportunity to go national.
With a spirit of entrepreneurship fostered, I decided to take the next step by
taking my passion for hiking and using it to launch Buffalo Stone Woman, a
tour guide company of various hikes and trails. We’ve recently celebrated one
year in business, which is made all the more meaningful by the fact that we ran
through the pandemic—and survived! With many goals in sight, I’m enjoying
working towards them while learning the ropes of the tourism industry, all
while making my Blackfoot footprints around Kananaskis Country and our
homelands of Treaty Seven.
Today, I’m living the fast-paced life of an entrepreneur at 200% with no end in
sight! The network of support has been so helpful in preventing me from giving
up and I sincerely thank everyone who has walked with and supported me since
day one. I remain committed to keeping my relationships strong and to all my
friends, associates, and organizations, thank you with my whole heart!
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Business Support Services
In 2019/20 and 2020/2021 the continued highlight was the Business Plan Workshop Program which is proving to be very
successful and is in great demand from the Treaty Seven members, the training and workshops were conducted online
through Zoom, Microsoft Teams and/or Google Meet. A series of workshops held over two days up to four weeks were created
to introduce the fundamentals of creating a loan/grant-ready business plan. The Manager Business Development worked
closely with the Treaty Seven Nation’s Business Support/Services from the Treaty Seven Nations Economic Development
to deliver and promote programs, services and training. A basic overview of entrepreneurship can be provided in a oneday information session or a more in-depth course can also be delivered upon request. The objective of these workshops
is to assist Treaty Seven members in developing their own business plan with help of professionals, as opposed to hiring a
professional to complete their entire plan. With having the entrepreneur develop his/her own plan, CFT7 anticipates these
entrepreneurs will know their business fully and completely. Therefore, becoming a more successful entrepreneur.
Several CFT7 workshops delivered were in partnership with Piikani Resource Development, Blood Tribe Economic
Development, Tsuu T’ina Small Business Initiative, Tsuu T’ina Income Support and tecconnect. A professional consultant
was hired to assist in the area of business financial planning, social media and bookkeeping. Also, a partnership with The
Business Link and MNP was established to assist in other training and information sessions delivered.

CFT7 Pre-Care Program
The pre-care program encourages and facilitates loan submissions to the Community Futures Treaty Seven by meeting
with potential CFT7 clients, prior to the client’s formal application to CFT7, to discuss the proposed project and the client’s
relevant business experience. The CFT7 business support officer provides the applicant with a preliminary assessment of the
proposed project and issues the client an application for assessment with a credit check and viable tentative solutions in
writing. The pre-care helps to identify and gather relevant information from the client and research data from the appropriate
sources. The business support officer assesses the applicants need for additional education and/or on the job training or
determining the need for other human resource training and evaluating the viability to the project, character and management
capability; marketing potential; financial management; labour requirements, raw material and technological requirements and
any other related factors affecting the economics of the project.
CFT7 Business Support will continue with follow-ups and to work one-on-one or with communities to deliver workshops in
both business development and aftercare.

CFT7 Post-Care Program
The post-care program is intended to provide professional support to new businesses that have obtained assistance from
CFT7 business lending programs in order to help improve the opportunity for success. Funding under the program is intended
to allow the business to engage the services of a professional consultant to examine the operations of the business in order
to identify areas that may require special attention. In order to ensure financial success for our clients, CFT7 plans to strongly
focus on after-care for all clients, especially those who require support for their businesses. These after-care activities
include a planned proposal writing workshop to assist our clients in acquiring contracts and additional clientele. Financial
planning, marketing and general business management are also offered as after-care activities.
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Auditors’ Report
TO THE SHAREHOLDERS OF COMMUNITY FUTURES TREATY SEVEN:
Management is responsible for the preparation and presentation of the accompanying financial statements, including responsibility for significant accounting judgments and estimates in accordance with Canadian public sector accounting standards.
This responsibility includes selecting appropriate accounting principles and methods, and making decisions affecting the
measurement of transactions in which objective judgement is required.
In discharging its responsibilities for the integrity and fairness of the financial statements, management designs and maintains
the necessary accounting systems and related internal controls to provide reasonable assurance that transactions are authorized, assets are safeguarded, and financial records are properly maintained to provide reliable information for the preparation
of financial statements.
The Board of Directors is composed entirely of Directors who are neither management nor employees of the Corporation.
The Board is responsible for overseeing management in the performance of its financial reporting responsibilities, and for
approving the financial information. The Board fulfills these responsibilities by reviewing the financial information prepared
by management and discussing relevant matters with management and external auditors. The Board is also responsible for
recommending the appointment of the Corporation’s external auditors.
MNL LLP is appointed by the shareholders to audit the financial statements and report direct to them; their report follows. The
external auditors have full and free access to, and meet periodically and separately with, both the Board and management to
discuss their audit findings.
December 16, 2021

General Manager
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Statement of Financial Position
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Statement of Operations
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Looking Back

2019 CFT7 Barbecue

Indian Resource Council Summit
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CFT7 Student Employer Symposium
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CFT7 Student Employer Symposium

Business Builders Series
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Business Builders Series

CFT7 Christmas 2019
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IBBS 2019

2019 CFT7 Barbecue
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